River Heights Children’s Centre AGM Report for 2024

It’s been an extremely busy year on so many levels for childcare; daily rates drop further as promised by the Canada- Wide-Early-Learning-Child-Care system, Early Childhood educators' salaries slowly start to rise, and the overall budget process changes entirely. 

Thank you to the Board, Caterina, Phuong, Karl and Danelle for securing the financial wellbeing of our corporation as we continued to navigate the ins and outs of the CWELCC and its newly associated funding model.

River Heights’s preschool and toddler programs operated at their full capacity of 24 and 15 children respectively for the entire year. 

The OneHSN waiting list tally held strong at give or take one thousand families waiting for care at our centre.

We started off our year by hiring Firdawsa Abdi as a full-time permanent educator, while being down two permanent educators. Both Alyssa and Megan were off on their maternity leaves. Followed shortly thereafter by our office administrator Danelle in mid-March.  

The fire alarm testing was done in January as well.

The audit process began on February 12th, for the corporation. A visit to our site took place on February 26th. 

Effective March 1st, the staff medical and dental benefits provider changed to Manulife and our RRSP contribution program shifted to Burns and Associates to manage. On March 27th our Program Advisor, Jennie Savath, from the ministry was in to renew our license. We complied.

Ottawa Public Health was in to inspect our site on April 2nd and 4th. The centre closed early for the Solar Eclipse on April 8th. The same day Karl Rawlins Jaman started working with us, as Danelle’s replacement, as our Office Administrator. The Annual General meeting took place on April 18th, virtually. 

Danelle and her husband welcomed their second daughter, Carys, on May 2nd.

At the end of the month of May, Hannah Martin started her contract with us as our Canada Summer’s Job Student. Additionally, for all those interested, we hosted a dental screening clinic put on by Ottawa Public Health.

On June 5th, our outdoor playgrounds were inspected. Both yards passed the inspection process. The final yearly inspection by Ottawa Public Health took place on June 18th.

I uploaded the STIX enrolment list for Ottawa Public Health Immunization program late July. The kitchen exhaust hood fan was cleaned around the same time.

We welcomed back Alyssa from her maternity leave on September 3rd. Shortly thereafter we bid farewell to Amanda Van Neste. Amanda had been with River Heights for 10 years. We wish her the best in her future endeavors.

Our Resource Consultant Kashaf Fatima, from Children’s Inclusion Support Services supported both programs all year long, as part of the Program-based support model that they recently implemented.

[bookmark: _Hlk161750668]Several volunteers gave their time to our centre throughout the year, (a handful of students from Sir Wilfred Laurier high school and Stefanie).

We hosted several Early Child Education students during their placements from both the in person and online Algonquin College programs. Also, two co-op students from the neighboring high school (Kiah and Marianna).

Storypark continued to be a crucial part of how we remained engaged with our families. Our families, the educators and the management continued to embrace this way of communicating.  

The staff, including myself and Caterina continued to participate in their varying stages of Continuous Professional Learning.  Both centres closed early on September 19th to take part in an exclusive module training session organized by Children’s Inclusion Support Services.

In conclusion, I wish to thank the Board of Directors, Caterina, Phuong, Trudy and the entire staff at River Heights for their ongoing efforts, flexibility, patience and support this past year. Tara, Sarah, Firdawsa, Martha, Sienna, Karl, Danelle and Alyssa; your commitment and efforts to support the children and our families have not gone unnoticed. I am truly grateful to each one of you. I’d like to express my gratitude to all our River Heights parents for their continuous support and understanding, and let’s not forget all of the yummy treats we were gifted throughout the year. 

My wish for 2025 is very similar to that of 2024’s .... that the waiting comes to an end…. Parents need more spaces to be created and made available as soon as possible!

Respectfully Submitted, 

Penny Lalonde


